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Supply Chain

Supply chain is a network
of people, processes and
systems with a mission to
source, store, transform

and transport materials
and to deliver the
finished goods to the
consumers.




Even Pencil Needs a Global Supply Chain




Sectors of Economy

Primary Secondary
3F1M Manufacturing
Farming Construction
Fishing
Forestry
Mining
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Tertiary

Retall
Warehousing
Transportation
Banking
Education
Insurance

etc.

Value
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Three Entities and Four Flows

|| Product Flow

Physical Physical

Customer

Supply Distribution

Supplier

Reverse Product Flow
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The Three Dimensions of Inventory

Raw materials” >
Work-In-Procéss 9
Finished Goods §

Functions of Inventoy,y»
Safety Stock
Cycle Stock
Buffer Inventory
Hedgeé Inventory
P Decoupling Inventory
S Anticipation Inventory
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Inventory Accuracy

Inventory Auditing Logical @

PhySIcaI ...........................* Inventory
Inventory Inventory Adjustments Tolerance

- Value
Item Nature
Availability
Lead Time
Impact on Production
Safety and Security
I%I Ability to Measure
Shrinkage

—O— Pilferage

M m NV N Transport Losses

@ Part description

Execution

Decision Making

Manufacturing
Planning and Control
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The 20 Key Supply Chain Processes

Supply Chain Processes

Planning Distributing

Processes Analysis
What is a process?

Sourcing Returning Process overview
Negotiating Bonding Process boundaries
Contracting Securing Activities and Tasks associated with the process
Purchasing Analysing SIPOC diagram

Transporting Measuring

Values delivered by the process

Transforming Improving

Key parameters

Replenishing Disposing

Fulfilment Compliance

Storing Financing
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Manufacturing Planning and Control

Production

Product Description PIanning

~

Process Specification

: Implementation
and Control

J
~

- : Inventory
Quantities Required
Management
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Strategy Planning
S&OP

MPS

MRP
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Supply Chain Objectives

Right Product
Right Quantity
Right Quality
Right Customer
Right Time

Right Race
Right Price
Right Process
Right Docurentation
Right Packing
Right Packaging
Right Closure
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Who Can Make a Career in Supply Chain?

Supply chain is a life-long career. Any

graduate, who would like to work in a

vibrant, ever-changing, challenging O Ovp
environment can choose SCM Career. Ohvarsger "

OSenior
c)Executive a m a zo n

b)
Amul fae il bigbasket
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There are few myths.
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SCM Career Strategy
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A .
|dentify
Define Companies

Geography

0 .-
Choose
Industry
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Establish
Vision

o 2

Connect
with
Decision-
Makers

ﬁ%
Improve

y .
Be Flexible
‘ r
Learn SCM I
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Categories of SCM Positions

Supplier Development
Supplier Auditing
Procurement

Supplier Analysis & Analytics
Commodity Analysts
Warehouse Management
Demand Planning
Supply Planning

. MPC

10. Logistics

11. Transportation

12. Distribution

OWoo~NoU bk WN =

Supply Chain Design

Supplier Relationship Management
Customer Relationship Management
Reverse Logistics

Warranty Management

Supply Chain Risk Management
Supply Chain Compliance

Supply Chain Analysis & Analytics

. Distribution

10. Supply Chain Financing

11. Industry 4.0
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Certified Beginner in Supply Chain (CBSC)

TRAINING

PRACTICE
EXAMINATION

CONSULTANTS
BEST PRACTICES
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Fhyzics Digest

Subscribe to Our Newsletter

Fhyzics Digest
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Scan QR Code or Click Here
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Questions & Answers @

You will receive this

O' ‘ Ol presentation in PDF format
(-\O/-\ within one business day.
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